3amnyieHa cepusi BeOMHAPOB [JIsi TOCCITy2KalluX
II0 VIIPABJIEHUIO «B MUPe II0CJie KOPOHaBUpyca»

SPHEeKTUBHOE YrIPaB/IEHNE B U3MEHMBLLEMCS MUPE; YTO HYXHO 3HaTb YIPAaB/EHLY, YTOObI MPUHOCUTL
MaKCHUMasibHyo 1103y 061ecTBy? OTBET Ha 3TOT BOIIPOC r10J1yH4aT y4acTHUKN Cepun BEOUHAPOB «YripaB/ieHne
B HOBOVI p€asibHOCTU: CTPATEIMS U MHCTPYMEHTbI».

3aHATMA 019 PYKOBOAMTENEN OPraHoB BAACTU, HavalbHUKOB NoApasfeieHnin n oTAeN0B opraHu3osan CaHKT-
MeTepbyprcknin MexxpermoHaabHbIN pecypcHbIn LeHTP (KopnopaTuBHbIA yHUBEPCUTET CMOJIbHOM0) COBMECTHO C
KoMnTeToM roccny»kbbl 1 KaapoBOM MOANTUKMN,

«B nocnegHmne MecsLbl MUP MEHSETCA o4eHb bbICTpo, NnaHaeMust COVID-19 BHOCUT cBOM
KOPPEKTMBbI €XXeAHEBHO, U Ha yNpaBJieHLEB Nerfia odyeHb 60nbLas OTBETCTBEHHOCTbL: OHU
0OJKHbI MFTHOBEHHO pearmpoBaTb Ha U3MEHEeHUsS N TPEeHAbl, U NpX 3TOM He yrnycKaTb U3
BHUMaHMA TekyLyto paboTy, - rosopuT Onbra JlebepeBa, HavyabHMK OTAENa
npoeCccnoHasbHOro pa3enuTmsa KomnteTa roccny»k0bl 1 KagpoBOn MOJNTUKN. - Lk
BebMHapoB AacT ynpaBieHLaM-rocCay>KaLlnM HOBble MHCTPYMEHTbI A1 paboTbl U MoOMoXeT
NOHATb, Kakne TpeboBaHUA NpeabasaseT byayliee K pesysibTaTaM UX AeATeNbHOCTU».

CeMuHapbl NpoBOANT AHApeN JISKUH, CEPTUMULIMPOBAHHLIN CNELNAINCT MO YNPaBIEHNO MPOEKTaMU, SKCNepT
B 06J1aCTV CUCTEM yrnpaBieHns, pa3paboTunk u BeayLLMii aBTOPCKMX KYPCOB MO NMPOEKTHOMY yrpaB/eHuIo.

«B Hawen paboyen pyTMHE Mbl HaCcTO COCPeAOTOYEHbl Ha YAaCTHOCTSX, HO BaXKHO
nepvoanyveckmn ocTaHaB/IMBaTbCA, YTOObl MOCMOTPETbL Ha BCIO KAPTUHY B LLEJIOM U MOHATh,
Kakoe 3Ha4yeHune 1 CMbICa uMeeT TBOoA paboTa. VIMEHHO MO3TOMY Ba)KHO NPOBOANTb
pednekcuto. bnarogaps seagywiemy sebnHapa AHgpeto JIAKMHY HaM yoanocb 3To caenaThb, -
rosopuT MeTp TULLeHKO, 3aMecTUTesb npencenatens Kommrerta no Tpyay N 3aHATOCTU
HaceneHus CaHKT-MNeTepbypra. - Tak)Ke Mbl FOBOPWUJIN O TOM, HYTO TOJIbKO 3(hHEKTMBHO
BbIMOJIHASA CBOIO PaboTy, MOXXHO ObITb 4ENCTBUTESIbHO MOJIE3HbIM».

Ha nepBbIxX ABYX OHAMH-BCTPEYaX JIEKTOP pacCKa)keT 0 TpeHAax U runoTesax 6yayLlero n o Tom, Kak OHU
NMOBAUSIIOT Ha paboTy pyKoBoAUTENEl OpraHoB BAacTu. TpeTuin BebrHap NocBsiLeH rocyAapCTBEHHOMY
yrnpaB/ieHMI0, aBTOMaTM3aUMM U LUDPOBU3ALIAM OTPAC/IN, @ Ha 3aKJIIOYMTENbHbIX 3aHATUAX 3KCNepT pasbepeT
passinyHble MHCTPYMEHTbI U METObI yrpaBiaeHus.
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